COMMUNITY DESIGN LIFE-CYCLE

CURRENCY

SYNCHRONOUS

A cyclical system of access
where members rent or
borrow goods, then return
them to the central pool for
other members to access.

NETFLIX

CENTRALIZED

Shareable assets are owned by a

single entity which provides access
to members; in a centralized model,
all members are renters/ borrowers.
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TRADITIONAL

Money
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OF SHARING

ASYNCHRONOUS

A redistribution system where items
are passed off—gifted, traded,
bartered, or resold— from one owner
to the next so that they can be reused.
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PEER-TO-PEER

Members pool their own assets to
share amongst other members. The
member collective is comprised of both
owners/lenders and renters/borrowers.
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ALTERNATIVE
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COLLABORATIVE

Simultaneous collaboration to
achieve a shared goal;
involves joining resources
like money, time or
specialized knowledge.

PARTICIPANTS" IDEAS FOR NEW SHARING MODELS

KNOWLEDGE (multilateral sharing)

“Community college 2.0: provide some sort of structure that lets people let other people know
what they know and what they want to learn. If you can get enough people together, everyone is
both student and teacher.”

—NMale study participant, 29, Salt Lake City, UT, USA

SKILLS AND SERVICES (micro-funding)

“... a sort of bounty hunting service for open source projects, where people in need would invest
into certain features/fixes with (smaller amounts of) money. Bounties would therefore accumulate
and developers would profit by providing solutions.”

—NMale study participant, 24, Ljubljana, Slovenia

MATERIAL ITEMS (multilateral bartering)

“... person A needs something that person B has, and person B needs something that person C
has, and person C needs something that person A has—except that this service would be free,
completely based on bartering.”

—Female study participant, 56, Ithaca, NY

COMPOSITE MODEL

“I'll walk your dog while you're away; you water my plants; I'll give you baby toys | don't need
anymore; you loan me your lawn mower. | think this kind of interaction is part of community ties
and support networks that used to develop naturally and spontaneously and need some
encouragement now.”

—Female study participant, 38, Providence, Rl, USA



